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AIMS AND OBJECTIVES

ANNUAL REPORT

Many Hands International (MHI) is an Australian registered
not-for-profit organisation seeking to improve the lives of
those who live in some of the world’s most disadvantaged
communities. We work towards strengthening peace and
wellbeing in communities through cultural and economic
development. Currently our work is focussed in TimorLeste.

The Directors of Many Hands International are pleased to
present this Annual Report for the Annual General Meeting
2013.

OF MANY HANDS INTERNATIONAL

The aims and objectives of Many Hands International are
to:
•
Provide opportunities for artistic and creative
expression in communities in developing countries
•
Provide skills development for communities in
developing countries in arts, crafts and cultural/eco
tourism.
•
Facilitate maintenance of the cultural heritage of
communities in developing countries.
•
Support and develop culture-related income
generating activities in communities in developing
countries.

2012-2013

Governance
Directors
During 2012/13, Holly Schäuble, Kim Dunphy and Lisa
Mori continued as Directors. Director Colin Neave AOM
stepped down to take up the position of Commonwealth
Ombudsman. MHI congratulates Colin on his appointment
and thanks him for his significant contribution to the
governance and development of MHI.
Members
Lina Andonovska, Angie Bexley, Annette Dunphy, Kim
Dunphy, Glenda Lasslett, Andrew Lucas, Lisa Mori, Adam
Rozsa, Holly Schauble, Yashian Schauble,Tom Schauble,
Cass Spong, Ruth Whittingham and Ambyr Wood continued
as members. Anne Halloran and Lorraine McBride joined as
members.
Meetings
The Directors met four times during the year.
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Corporate

ACTIVITY

Organisational Development

Identity and Communications

Staffing

MHI is guided by ACFID (Australian Council for International
Development)’s best practice model for organisational
development. During the past 12 months, MHI continued
to develop its business systems and processes and improve
its knowledge base through research and extension of
activities into new communities in Timor-Leste. The Board
of Directors has continued to develop the company’s
strategic direction and to strengthen its relationships with
a range of stakeholders. In Timor-Leste, these include: the
Government of Timor-Leste through the State Secretariat
of Art and Culture, National Development Agency, Ministry
of Education and District Administration; Timorese
community groups, including Ica Tutunu, Sanggar Haburas,
Alola Foundation, ASSERT and Haburas Timor, and; bilateral
and multilateral organisations, including AusAID, the U.S.
Embassy and UNESCO. In Australia, stakeholders include
Austraining International, Red Cross, the University of
Melbourne, Deakin University, Ballarat Friends of Ainaro and
Blue Mountains Friends of Ainaro. With the establishment
and growth of the MHI office in Lospalos, new administrative
systems were developed, including office, staff and project
management systems. Systems were developed based
on MHI head office administrative systems but tailored to
reflect the local operating environment in Timor-Leste.

Four e-bulletins were produced and distributed during
2012/13. These provided updates of our activities and
advertised opportunities and events to our growing
subscriber base, of whom 298 are Australian and 94 are
Timorese (as at the end of the financial year). The e-bulletins
have continued to draw positive responses from readers.
MHI’s Facebook page has continued to rise in followers since
it was established in 2011, with 195 ‘likes’ of the organisation.
The Facebook page provides updates on MHI activities, as
well as links to other opportunities and resources relating to
arts and culture, particularly in Timor-Leste.
MHI’s activities were promoted in a number of public
formats. On 4 October 2012, the Australian Broadcasting
Network’s television program Newsline broadcast a sixminute segment on the theatre production Our Culture:
Many Different Stories, directed by Catherine Simmonds
during her Asialink residency with MHI in Lospalos in early
2012. The segment was aired several times across the Asia
Pacific as well as in Australia on ABC 3 and can be viewed
via the MHI website. A six-minute segment of the Lautem
Cultural Festival was also broadcast on national television
in Timor-Leste. MHI staff and volunteers made a number
of public presentations and produced several articles
about our work, as detailed below in the Publications and
Presentations section of this report.
Agent C Media continued to administer and develop
MHI’s website, and graphic designer Ambyr Wood created
a number of promotional materials for the 2013 Lautem
Cultural Festival. MHI thanks Agent C Media and Ambyr
Wood for their continuing provision of pro bono services.

MHI’s Lospalos staff expanded from one to eight fulltime members in 2012/13. Importantly, and for the
first time, MHI was able to employ a large number fulltime Timorese staff, all of whom were local to Lospalos.
Positions included an Administration Officer Nelinha
Pereira; Language Assistant Thomas Lopes; Festival Coordinator Khey Gandara; and four research staff, Justino
Valentim, Rico Caetano, ldefonso da Silva and Maria dos
Santos. MHI also employed a casual Youth Arts Officer,
Celes Belo, and a number of other local staff on short-term
projects. Funding for these positions came largely through
project grants, namely the Lautem Cultural Festival Project
supported by AusAID and the Preservation of Endangered
Forms of Fataluku Cultural Expression Project supported by
the U.S. Ambassador’s Fund for Cultural Preservation. Two
staff from NGO Haburas Timor in Ainaro were employed for
a year on the Supporting Livelihoods, Skills Development
and Education through Traditional Music Project, funded
through the US Embassy’s Small Grants Program and
through donations from a range of supporters.
MHI was fortunate to continue receiving support
through AusAID’s Australian Volunteers for International
Development (AVID) Program. Two AVID placements were
supported by Austraining International: MHI Director Holly
Schäuble (between July and October 2012) and Australian
art gallery director Lucia Pichler (between March and June
2013). Youth arts development practitioner Samantha
Cooper’s placement between September 2012 and January
2013 was supported by Australian Red Cross.
The contribution of both MHI’s Timorese and Australian staff
has resulted in significant outcomes in supporting culture
and development in Timor-Leste. While most of these
positions were not ongoing due to their limited project
funding, MHI is pleased to have generated a significant
amount of employment in isolated rural areas, where there
are few other employment opportunities, particularly in
the area of arts and culture. We thank all the organisations
that have enabled these staff to work with us at MHI.

Fundraising

MHI is thankful for the support of Annette Dunphy who
has continued her impressive fundraising efforts for MHI
through the sale of second hand books. During the 2012/13
financial year, Annette raised almost $11,000 for the
organisation. Other donations were made by MHI Directors
and long-term supporter John Toumbourou.
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projects
The 2012-2013 year was significant for MHI in terms
of the number and breadth of activities. Growth in
activity was facilitated by funding from major bilateral
organisations in Timor-Leste for projects that allowed
for the employment of a sizeable team of local staff.
Most activities took place in Lautem District, with
a smaller but significant number of activities taking
place in Ainaro District and Dili.
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Lospalos Centre for
Traditional and Contemporary
Arts and Culture Project

Lautem Cultural
Festival Project

Stage One of MHI’s major project, the re-development
of the old market place in Lospalos into a cultural centre,
commenced in November 2012. This is a joint project
between MHI and the Government of Timor-Leste through
the State Secretariat of Art and Culture and the National
Development Agency. Building funds were provided by the
Government of Timor-Leste and all other services have been
provided pro-bono by Australian professionals, including
MHI Directors Holly Schäuble and Kim Dunphy.

This 12-month project ending in May 2013 focussed on
supporting economic development and the transmission
of cultural knowledge for the safeguarding of Lautem
district’s rich cultural heritage. Benefits included increased
social wellbeing and the development of a framework
for future festivals to support tourism, business and
infrastructure development in the district.

Non-profit company Community Housing Limited were
contracted to build the Centre, with the buildings being 70%
complete at the end of the financial year. It is anticipated
that this process will now be finished by December 2013.
Where once there was disused and skeletal buildings, there
is now:
•
A large open-air performing arts centre with dressing
rooms, cafe, ticket box and stages, a design feature of
which is the decorative stonework on the stages and
the banks of seating.
•
A smaller building comprising a large dance studio,
small gallery, curation space, recording studio and
office space.
•
Public toilets: three newly constructed and two
rehabilitated. These have been designed to be fully
functioning even during the frequent power and water
shutdowns in the neighbourhood.
MHI’s project partner, the State Secretariat of Art and
Culture, anticipate the official opening of the Cultural
Centre to take place early-mid 2014. The Secretariat will
provide operational funding for, and management of, the
Centre and will be supported in the development and
implementation of its activities by MHI. MHI looks forward
to this next exciting stage in the development of the centre.
Development of building plans for Stages Two and Three
of the project, which includes a library, learning centre and
museum, are also on the horizon.

The inaugural Lautem Cultural Festival, held over the
weekend of 5-7 April in the partly renovated cultural
centre in the town of Lospalos, was a great success. The
festival theme of Protecting Our Endangered Cultural
Heritage assured that the festival encouraged focus on
the traditional cultures of residents of the Lautem district.
The Festival was formally opened by Secretary of State
for Arts and Culture, Sra. Isabel Ximenes and attended
by representatives of MHI funders AusAID and the U.S.
Embassy.
Hundreds of performers from the five sub-districts and
three language groups of the district came together to
share their cultures with each other and with visitors from
near and far. Endangered forms of cultural practice, such as
vaihoho singing shared mainstage with newer ideas, such
as the Funny Fashion Parade, which had the audience in
stitches. Audience members observed demonstrations of
soap making, traditional cooking and storytelling, as well
as traditional and modern music and dance. The Festival
Fair featured cultural products, food and drinks for locals
and tourists alike. An estimated 4000 people attended
the Festival over the weekend and their feedback was
overwhelmingly positive. The Festival project evaluation
process included interviews of audience members,
participants and organising Committee members. These
stakeholder groups reported a number of benefits. The
promotion of heritage was evident in comments like this:
Through this [festival] we can rise again and show to young
people our great creativity and rich cultural heritage (older
male participant).

Economic development opportunities were appreciated
by stallholders at the Festival Feira, as reported by this
craftswoman: The opportunity is very important to us
because we couldn’t find any other way to sell our products.
In the future we can invite many visitors to whatever
event that we are running in this District (fair participant
selling earrings, tais and bags made from woven material).
Both tourists and local community members were visibly
joyful and appreciative of the diversity and quality of the
performances. One foreign tourist from Dili commented:
“The Festival feels authentic. It has a lot of heart, with raw
excitement, variety and sense of pride. There were really
good quality performers and I felt that they were not
catering to tourists but performing for the local community.
I will come again and recommend the Festival to others.”
The Festival was made possible by a grant from AusAID
under the East Timor Community Assistance Scheme and
a huge amount of volunteer work from MHI Directors and
staff, volunteers, local Committee of Management and
other stakeholders including the Ministry of Education.
MHI thanks AusAID and all contributors for their support.
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Preservation of Endangered
Forms of Fataluku Cultural
Expression Project
Since September 2012, MHI’s team of cultural researchers has
been travelling throughout the Lautem district recording
endangered traditional cultural knowledge and practices of
the Fataluku people, including stories, poems, music, dance
and craft production. The information collected during the
project is to be stored and shared in the new Cultural Centre
in Lospalos, where it will be accessible to current and future
generations of Fataluku and other people. Preliminary
findings from the project were reported at the seminar on
Cultural Heritage held as part of the Lautem festival in April.
Community response to the project has been
overwhelmingly positive and the project has created a
heightened sense of pride and interest in cultural heritage.
This interest has extended beyond Fataluku people; there
has been demand from other language groups in the
district for their endangered cultural expressions to also be
recorded.
Thanks are due to the U.S. Embassy and the U.S. Ambassadors’
Fund for Cultural Preservation for their support of this
important project. Thanks are also given to our staff for
their very active engagement in the project, and to all the
communities who have generously shared their cultural
knowledge for the benefit of future generations.
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Supporting Livelihoods, Skills
Development and Education
through Traditional Music

Bringing together master craftsmen of traditional
musical instruments, young people, schools and local
community groups in Ainaro, this project contributed
to the development of sustainable rural livelihoods by
providing training for young people in the making of
traditional musical instruments and the development of an
instrument production enterprise. The project supported
cultural maintenance through providing an opportunity for
traditional skills to be passed between older and younger
generations, and enriched education through provision of
instruments and professional development for teachers in
the use of music in the classroom.
Local NGO Haburas Timor implemented the project for
MHI, supported by volunteer community development
practitioner Kate Owen. Phase One commenced in
February 2012 and was supported by Deakin University, the
U.S. Embassy in Timor-Leste’s Small Grant Program, Ainaro
Friendship groups from Ballarat and the Blue Mountains
(Australia) and Madison (USA).
The project concluded in February 2013 with a series of
presentations in schools across Ainaro district. Talented
young Australian musician and MHI member Lina
Andonovska delivered a program of music workshops in
seven different schools and community groups in Ainaro,
supported by Timorese artist Marqy da Costa. Each
school was presented with traditional instruments created
through the Supporting Livelihoods, Skills Development
and Education through Traditional Music Project and Lina
and Marqy offered some ideas for teachers and students to
develop new skills in music making. The project culminated
in a ‘Friendship Concert’ in Ainaro town centre. Lina and
Marqy shared the stage with local performing group Nafo
Fila, who had produced a new repertoire of songs and theatre
about traditional harvest ceremonies for the occasion.
Despite pouring monsoonal rain and interruptions from a
passing funeral procession, the event was a great success.
On Lina’s last night in Timor-Leste, she found herself to
be the special guest performer at a soiree hosted by

Abe Barreto Soares, one of Timor’s eminent poets. Sr.
Simao Barreto, renowned composer and music lecturer,
congratulated Lina on her beautiful playing, describing
her as much a ‘magician’ as ‘musician’. For hosting Lina and
enabling her to share her skills with regional communities
in Timor-Leste, Sr. Simao thanked MHI, saying “Your work
is glorious… Everything you are doing is marvellous,
important and useful for my country”.

Children’s Book
Publishing Project

Our collaborative community publishing project with Alola
Foundation, World Vision (Timor-Leste) and Kids’ Own
Publishing (Australia) finished in September 2012. The
team created 18 new books in local languages: Galolen
language (Manatuto district), Fataluku language (Lautem
district) and Baikenu language (Oecusse district). The
books had simple and clear text with illustrations to match
for the purpose of supporting student’s engagement with
reading. It is expected that this will contribute to the
development of literacy in Timor-Leste where illiteracy
rates are as high as 50% in most rural communities, at least
in part because children do not speak the languages in
which they are supposed to be educated in schools. The
project engaged young people from Lautem district and
university students from Dili who brought their knowledge
of language and artistic skills to the book-making process.
Project worker Sarah Daley reported: ‘As all voices in Timor
have yet to be heard in the publishing arena, people of
all ages are benefiting from the process of making these
books together’. 500 copies of each book were produced
and distributed across Timor.
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Dance Movement Workshops
for Health and Well-Being
Dili and Lautem, July 2012

Most Significant
Change Workshop
Dili, August 2012

Kinetic Dance
Movement Workshop
Lospalos, February 2013

MHI Director and experienced dance-movement therapist
Kim Dunphy led a team of colleagues from Australia
(Alex Jordan from Darwin and Meredith Elton and Erika
Goldsmith from Queensland) to explore the potential of
dance-movement therapy in Timor-Leste. Over a fortnight
in July 2012, the team led a range of activities in Dili and
Lautem districts.

In August 2012, MHI Director Kim Dunphy led a two-day
workshop on the evaluation technique Most Significant
Change for staff of non-government organisations (NGOs)
in Timor-Leste. Commissioned by FONG-TL, the peak body
for NGOs in Timor-Leste, the workshop was intended to
develop the capacity of workers to understand the impact
of development projects, both their own and those led by
other organisations. The workshop was well attended by
NGO staff, both from the districts and the capital and all
of whom were keen to improve their skills. Participants
worked hard to absorb the complex information and came
away with new knowledge and skills around evaluation.

Kinetic, a Brisbane-based movement collective, lead a
workshop in Lospalos with local dance group Sanggar
Haburas in February 2013. The three workshop facilitators,
Emily Boyd, Erika Goldsmith and Madeleine Boyd, focused
on the use of dance and movement to develop body
awareness and explore creative expression. It was also
an opportunity for Kinetic to gain an insight into creative
arts in Timor-Leste and a chance to engage in creative
exchange between cultures. Sanggar Haburas were highly
responsive to the activities offered and several of the
exercises had everyone laughing. The workshop provided
an opportunity for the participants to experience creating
movement with less direction, and with direction from their
peers. For Kinetic, the connection with Sangar Haburas
provided an example of the important role that arts can
play in bringing young people together in the community.
The workshop reaffirmed the effectiveness of dance and
movement as a communication tool cross-culturally and
where language barriers exist.

A weekend workshop on Movement and Dance for Health,
Well-Being and Peace attracted much interest from
professionals from a range of health agencies and members
of Circle for Peace, a women’s social support group. The team
enjoyed meeting young people from troubled communities
in an all-day movement workshop at Ba Futuru’s Centre
for Peace in Comoro, on the outskirts of Dili. At ASSERT
Disability Service, great fun was had introducing dance as a
therapeutic activity to children with physical disabilities and
their support staff in an afternoon workshop.

Professional
Development

workshops

In Lautem, the dance team were pleased to be introduced
to the community of the remote village of Leoru by local
NGO Ica Tutunu. What was expected to be a small dance
session for young children ended up being a riotous
whole-of-community celebration and dance exchange. In
Lospalos, professional development workshops were run
for staff of local NGOs Ica Tutunu and Fundamor to support
their work with children and young people. The team also
enjoyed a dance exchange with young performers from
local group Sanggar Haburas. Good feedback received
in the workshops and through more formal evaluation
processes, as well as requests for more dance movement
activities, indicated much potential for future collaborative
and healing dance activities. To share all their learnings, the
dancers documented their project in an article in Moving
On, the journal of the Dance Movement Therapy Association
of Australia (www.dtaa.org.au). A second article has been
accepted by the American Journal of Dance Therapy and
will be published in early 2014.
We thank this team especially as they funded their own
travel and undertook all work as volunteers.

Many Hands International - Annual Report 2012-2013

page 11

Publications and

Presentations

Publications
As part of MHI’s intention to use an evidence-based
approach and to contribute to the currently modest
evidence on the role of culture in development, a high
priority is placed on evaluation and documentation of
MHI’s work and that of our partners. Publications about our
work produced this year by MHI staff and volunteers are as
follows:

Presentations
To promote the role of culture in development and MHI’s
work, MHI volunteers and staff shared information about
MHI’s work in a number of public forums during the 20122013 year. These included presentations to:

Dunphy, K., Elton, M, & Jordan, A. (2012). Giving and
receiving DMT supervision: a dance-movement therapy
project in Timor-Leste, Moving On, Dance-Movement
Therapy Association of Australia, 10 (3-4), 41-45. www.dtaa.
org.au

Friends of Viqueque forum, Geelong, Australia,
(September 2012);

Dunphy, K. (2012). The role of participatory arts in social
change in Timor Leste: discussing outcomes for project
stakeholders, in Leach, M., Mendes, N., da Silva, A., Boughton,
B., and Ximenes, A. (Eds). New research on Timor-Leste,
Hawthorn: Swinburne Press. Pp. 187-193. www.tlstudies.
org/tlsa_confpro2011.html

Lautem Festival Seminar, Lospalos, Timor-Leste, (April
2013): Fataluku Cultural Heritage Research Project.

Dunphy, K. (2012). Community arts in Timor-Leste
2001-2011: the contribution of the arts to international
development goals’, in Comte, M. (Ed). Community Arts,
North Melbourne: Australian Scholarly Publishing.
Schauble, H (2012). Sustainable Development: Why Culture
Matters, in Connect Magazine: The Art of Development, July
Edition, Austraining International, pp. 6-7. re-published as
Why Culture Matters to Sustainable Development, ArtsHub
Australia and UK.
http://connect-volunteering.austraining.com.
au/?iid=65712#folio=6
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Rosebud Secondary College, Rosebud, Australia,
(August 2012);

Arts Management students, RMIT University, Carlton,
Australia, (March 2013);

Australian Council for International Development
Conference: ‘Reframing the Youth Bulge: From Problem to
Solution’, Canberra, (May 2013): Employing Young People in
Community Cultural Development.

Supporters

SUPPORTERS
The successes of Many Hands International throughout
2012/13 have been made possible thanks to the invaluable
support of many individuals and organisations.. We extend
our heartfelt thanks to:

Financial Support:
Arts Victoria
Asialink Residency Program
AusAID
Austraining International
Australia Council for the Arts
Australian Red Cross
Ballarat Friends of Ainaro
Blue Mountains Friends of Ainaro
Annette Dunphy
Madison (USA) Friends of Ainaro
Professor John Toumbourou and Deakin University
The U.S. Ambassadors’ Fund for Cultural Preservation
through the U.S. Embassy in Dili
U.S. Ambassadors’ Small Grants Program, U.S. Embassy in
Dili
University of Melbourne through the DreamLarge initiative.

Volunteers:
Lina Andonovska
Samantha Cooper
Meredith Elton
Erika Goldsmith
Luca Irmici
Alex Jordan
Kate Owen
Lucia Pichler
Catherine Simmonds
We are deeply grateful to Senora Isabel Ximenes, State
Secretary for Art and Culture, Senora Cecilia Assis, Director
General of the General Directorate of Art and Culture, and
Dr. Nuno Vasco de Oliveira, Cultural Heritage Advisor to the
General Directorate of Culture, for all their support.

Pro Bono Services and In-Kind Support:
AgentC Media
Ambyr Wood Graphic Design
Jan Collyer & Partners, Auditor
Meredith Windust of Figures Are Us
Ministry of Education, District of Lautem
Professor Robyn Sloggett and the Centre for Cultural
Materials Conservation, University of Melbourne
Richard Blight, Architect
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FINANCIAL

REPORT

Following is the Statement of Accounts for the year
2012-2013. Most income for the year was from donations
from individuals and from project-based income.

Holly Schäuble
18th

Dec

Holly Schäuble

18th

December

I confirm that this is a true and accurate record of the activities of
Many Hands International for the financial year 2012-2013
Signed:
￼
Kim Dunphy
￼
Lisa Mori
￼
Holly Schäuble

Directors, Many Hands International, 18th December 2013
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